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1. Introduction

The purpose of the Australia & New Zealand (ANZ) Forum is to provide a coordination and communication environment for the Open Geospatial Consortium (OGC) members of the ANZ region. The Forum will enable opportunities for collaboration and partnership and will increase the participation capabilities of OGC members in both Australia and New Zealand in the OGC standard and test bed process. Through coordinated regional activities the Forum will seek to address the OGC outreach and education needs of industry, government, academic and research organizations and will seek to identify interoperability requirements and communicate these into the OGC standards and test bed process. The Forum will act as a facilitation environment to connect and communicate with ANZ OGC members on issues relevant to the broader ANZ regional interest in the OGC international process.
2. Problem Statement

At present adoption and awareness of OGC standards is inconsistent across the ANZ region. Whilst some OGC members are strong participants in the international OGC process, many are not and further more key organizations in the region are not members. An organized Forum environment provides opportunity to address these key issues for the region through:
· a focus on outreach to raise awareness of the benefits of OGC standards and encourage consistent implementation of standards
· collaboration and sharing of knowledge and experience in both implementation of OGC standards and participation in OGC process

· helping to identify and represent ANZ interoperability issues
· coordinated representation of ANZ OGC members
· provision of a platform for growing OGC membership and project participation by ANZ organizations including industry, government, academic and research organizations, which are not presently represented in OGC membership. 
3. Mission Objectives / Key Activities

The Forum is a community of OGC members in ANZ, set up to promote the use and understanding of open standards for geospatial software, data and services for the ANZ region, and to influence the definition and best use of these standards.

The objectives of the Forum are to increase the profile and awareness of open geospatial interoperability standards in ANZ, with national, state and local government as well as industry, academic and research organizations, to provide a forum for the collaboration of developers and users of spatial data products and services, and to assist in the definition of a set of standards to meet the requirements of ANZ. The Forum will assist organizations in understanding the tangible benefits of implementing geospatial interoperability standards, to identify the relevant standards, and to plan for success in realizing these benefits through use of compliant products. 

The members are committed to the use of the open interoperable standards defined by the Open Geospatial Consortium (OGC).  The Forum will work with the global as well as country specific OGC resources and will also strive to work with other relevant industry and government bodies to achieve its vision which is the realization of the full societal, economic and scientific benefits of integrating electronic location resources into commercial and institutional processes. 

The Forum is chartered to address a range of topics including, but not limited to:

1. Develop awareness, acceptance and implementation of geospatial interoperability best practices in the region

2. Develop documentation representing the OGC standards in the ANZ region, and adapted to ANZ issues, use cases and organizational features 

3. Identify requirements related to ANZ needs for introduction into OGC processes for standards development and to optimize any of the OGC Programs

4. Manage an OGC ANZ Forum site to support dissemination, discussion and demonstrations

5. Coordinate the organization of OGC related events in Australia & New Zealand
6. Improve OGC membership in ANZ with an emphasis on improving membership involvement of industry, academic and research organizations 

3.1 Charter Members. 

Initial membership of the Forum includes:
· Department of Sustainability and Environment (VIC)
· CSIRO
· Australian Bureau of Meteorology

· Department of Resources, Energy & Tourism (Commonwealth) – Office of Spatial Policy (OSP)
· Department of Defence

· Geoscience Australia

· Robert Starling

· Department of Environment & Resource Management (QLD)

· University of Melbourne

· Department of Primary Industries (DPI)

· Latrobe University

· Landgate (WA)

· Lisasoft Pty Ltd

· Australian Bureau of Statistics (ABS)

· Public Sector Mapping Agency (PSMA)

· Mercury Project Solutions

· Landcare Research New Zealand Ltd

· Land Information New Zealand (LINZ)
· Gosford City Council

· Australian Ocean Data Centre Joint Facility

· Land and Property Management Authority (LPMA – NSW)

· Sparx Systems

· National Institute of Water and Atmospheric Research (NZ)

The Forum will be open to all OGC member organizations residing or conducting business in the ANZ region. Non-OGC members are also welcome to participate as observers.  

3.2 Forum Policies and Procedures

The Forum will establish a regular schedule of meetings to be convened in person or by teleconference.  Meeting dates and times will be posted to OGC members at least three weeks prior to the meeting, and will be scheduled so as not to conflict with scheduled OGC meetings.

Voting in the Forum will be conducted by simple majority of OGC Members present at the Forum meeting, with the caveat that no OGC member organization may cast more than one vote. All OGC members may vote on motions addressed in the Forum.  

The Forum will, on a regular basis, plan and convene meetings, workshops and other events involving non-member representatives and organizations.  Meetings and events will be offered free of charge, or on a cost recovery basis only. 

All activities of the Forum will be planned and conducted in accordance with OGC Policies and Procedures.  

English is the official language of the Forum.
Business Case

The formation of the Forum will provide a platform for OGC ANZ members to conduct native language and program specific outreach at the national and local levels to help increase awareness of the value of OGC standards, as well as to accelerate the acceptance and take up of OGC standards for improved interoperability, data sharing, and decision making. 
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