Meeting Minutes
OGC India Forum

Date: 20th Jan, 2010

Venue: Lynex 3-Art gallery, Epicenter, Venue of Map India 2010 at Gurgaon

Time:  11:00 AM to 13:00PM

PARTICIPANTS
OGC Member Representatives

Dr. M. K. Munshi, Chairman, OGC India Forum and Dean, GIS Institute, GIS Development (manosh.munshi@gisdevelopment.net)

Mark E. Reichardt, President and CEO, OGC, Inc. (mreichardt@opengeospatial.org)

Dr. Jagdish K. Math, Director Operations & Business Head (GIS), ROLTA, India (jagdish.math@rolta.com)

Dr. Ashok Kaushal, Managing Director, PCI Geomatics (kaushal@pcigeomatics.com)
Major General R.C. Padhi, Director Military Survey (GSGS), Ministry of Defence, ARMY (rcpadhi@gmail.com)

Kaushik M. Chakraborty, V.P., Asia Pacific, ERDAS (kaushik@erdas.com)

Dr. Arup Dasgupta, Honorary Managing Editor, GIS Development (arup.dasgupta@gisdevelopment.net)

Ashwani K. Akella, Director, Business Development, Intergraph (aswanikumar.akella@intergraph.com)

R. Murlidharan, V.P. Scanpoint Geomatics (rmurali@scanpointgeomatics.com)
Member Guests

Sneha Rao, GIS Specialist, CIESIN, Columbia University (srao@ciesin.columbia.edu)

Guests
G.P. Singh Chauhan, Technical Director, NIC, Ministry of Communication and IT (gp.singh@nic.in)

Frederic Jehan, Project Manager, Group SCE India (f.jehan@memoris.fr)

Vivian Raiborde, Business Development Head, Group SCE India (vivian@memoris.fr)

Vijay Kumar, Practice Director, Geospatial Technology, TCS (vijay.kr@tcs.com)

Piush Demapure, Geospatial Technology Team-India Lead, TCS (piush.demapure@tcs.com)
Prakash N. Menon, ESRI India (prakash.menon@niit-tech.com)

Colonel S. Kumanan, HQ IDS, Defense (kumanan.pri@gmail.com)

Lt. Colonel Velan, HQ IDS, Defense (velan_vs@yahoo.co.in)

Wg. Cdr. Sulaman, HQ IDS, Defense: (velan_vs@yahoo.co.in)

DISCUSSION
Dr. Munshi welcomed all the attendees and invited them to join in an open discussion on the OGC forum of India.

In his opening remarks Mr. Mark E. Reichardt presented the basic philosophies of the OGC and covered all the important aspects of OGC standards. He talked about the benefits of OGC membership, participation in OGC technical and planning committees (the OGC consensus process), participation in the OGC Interoperability program (testbeds, pilot initiatives), OGC Forum activities of various countries and regions such as forums in Europe France, Ireland, Korea and India, the Global Advisory Council, the OGC Spatial Law and Policy Committee and some case studies. Mark has also provided information on the fee structure associated with joining OGC for various government and private bodies. The main points of his presentation are as follows
· OGC is growing and getting more global which is a good sign. Amongst Asia Pacific countries Australia is on the top with many member organizations and India is at third place but overall growth pattern in Asia Pacific is relatively slow. India has largest number of voting members who can vote and thereby further influencing the OGC international process.

· Some of the Indian organizations that are already members of OGC at various levels include: GIS Development, Rolta India Limited, Data World Information System, Department of Science and Technology, INCOIS, Additional Director Military Survey, Infotech Enterprises Ltd., Scanpoint Geomatics Ltd.

Benefits of OGC Membership
· Early knowledge of and influence over open standards in development
· Address Indian requirements for open standards to support interoperability needs of Government, Business, Academic and Research Institutions.

· Network with more than 380 member organizations 
· Development of international market presence.
· Improved inter-organizational data sharing is a key benefit.
· Can choose the best tool for the job, optimize work flows, and reduce technology and procurement risk 
· Leverage OGC member resources.

· Get to know, evaluate, and begin working with interoperable technologies with partner organizations. 

· Influence interface design, avoiding the wait for strictly vendor-side developments that then need to be further customized to fully suit requirements. 

· Gain alignment with the "center" that executives and investors regard as essential. OGC's link with ISO TC/211 and other standards groups ensures that an organization's modernization puts them in the technology mainstream.
· Receive complimentary registrations to attend TC meetings.  The number of registrations varies with the membership level (Associate-1 complementary registration; Technical-2; Principal-3; Strategic-6).

Levels of Membership
· Associate - members can vote in OGC Working Groups, and can participate in the Technical Committee, but cannot vote on Technical Committee motions. 
· Technical – all the privileges of Associate membership; can vote on all Technical Committee motions 
· Principal – all the privileges of Technical membership; can participate and vote in the OGC Planning Committee.   Approves OGC Policies and Procedures, participates in market / domain assessment, and approves Board of Director candidates.
· Strategic – all the privileges of Principal membership; participates and votes in the OGC Strategic Member Advisory Committee; approves Policies and Procedures for the OGC Interoperability Program. 
OGC Collaborative Tools and Meetings
· OGC member web portal allows OGC member representatives worldwide  to participate in the various working groups and committee activities, as well as OGC Testbeds and Pilot initiatives
· OGC convenes its committee meetings 4 times each year in the Americas, Europe and Asia
OGC Technical Committee

· Comprised of Domain Working Groups and Standards Working Groups.  DWGs support discussion on new requirements that lead to the development of OGC standards.  SWGs are chartered specifically to develop and adopt a new standard

· Technical Committee facilitates working group activities and convenes formal votes to address motions such as recommendations to adopt a new OGC standard.

Planning Committee

· Mainly responsible to maintain policies and proceadures for OGC consensus process and work to understand the standards needs of the market
· Members participate in OGC business planning and market / domain focus needs.

· Final approval authority for adoption of OGC standards

· Approves candidates recommended for the OGC Board of Directors

· Comprised of OGC Principal and Strategic Members
Global Advisory Council

· Committee of the OGC Board of Directors
· Non–executive council of leaders from around the world who provide OGC with strategic recommendations on actions to address their interoperability and standards needs in their regions of the world
· Better assures that OGCs mission addresses the interoperability needs of all areas of the world, whether or not represented by OGC members from those regions.  
Spatial Law and policy Committee

· Chartered to develop and communicate the implications of  unique legal and policy issues raised due to rapid growth in use of location information and technology.
Fee structure for various organizations
· Associate - University




: 
$ 500
· Associate: Not for Profit / Research organizations
: 
$ 1100
· Associate: Local Government



: 
$ 500
· Associate: Small company



: 
$ 2200
· Associate: Commercial / National Gov.

: 
$ 4400
· Technical Membership



: 
$ 11000
· Principal Membership




: 
$ 55000
Notes:  

-See www.opengeospatial.org for additional details and requirements regarding membership levels

-Smaller Indian companies should consult with OGC for possible membership incentives.

Dr. Munshi, in his presentation went over the OGC India Forum Charter, under the Heads: Introduction, Problem Statement, Mission/Key Objectives and Current Members. The main outcome of the discussions were as follows
· The OGC India forum is a group of OGC members in India set up to promote the use and understanding of open standards for geospatial software and data in India and to influence the define of these standards. Provide a forum for developers and users of the geospatial data and technology.
· Main objective is to reach to users, data providers, services and solution providers of the government organizations, academics, research and industries, to realize the benefits of OGC membership and standards.

· The knowledge will not only be vertically lifted but the emphasis would also to be laid upon horizontal spread. Therefore cross user will be targeted to generate awareness viz. users from IT and geography background.

· To approach of the outreach requires developing outreach material like brochures, white papers along with follow-ups by e-mails and telephonic calls.
· OGC India website should be made available faster with a link on GIS Developmental portal. To develop the same French OGC portal can be consulted as reference.

· Indian universities and research organizations have currently no representation in OGC. 

· OGC India forum will work with other relevant government and industrial bodies.
· Improve awareness, acceptance and implementation of OGC standards and best practices keeping in view of Indian policies of local as well as national level.

· Identify the options for awareness of OGC compliance testing and certification in India.

· Improve the quality of students for international job market in India with focus on OGC standards.

· Develop informative white papers and presentations, and make them available in the pubic domain so that the people can browse it easily and get to know about the benefits of OGC standards and programs, and the purpose and benefits of OGC India Forum activities.

Recommendations and Suggestions

· Most of the participants have commonly opined that there is need to generate awareness about the OGC standards and compliances in India through direct contact, meetings and e-mails. Dr. Jagdish K. Math offered to extend help towards achieving the same. 
· OGC India website should be developed. GIS Development portal will have a link to the OGC portal. 

· White paper needs to be prepared which will consist of the details about Indian perspective of OGC standards.
· Quarterly meetings can be fixed to review the progress made and to plan for subsequent steps. Also some Quality Skype conferencing can be done amongst Indian OGC members.
· Bureau of Indian Standards, ISRS, INSA, ISG, AGI, NRSA, GSI, SOI and NIC should be involved in the OGC India forum.
· One day workshop to develop Institutional partnership can be planned, inviting educationists to understand and express their views.
· It is decided that the next date of OGC India Forum meeting will be 15th April 2010 (Over Skype).

· Tentatively, the next meeting of OGC India Forum is planned during  Geo-Intelligence meet (2-4 June, 2010) to review /discuss / deliberate on further steps.
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